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Honey Care is an innovative social enterprise managing the honey value-

chain and providing affordable business opportunities to poor smallholder 

rural farmers.  Through an income-earning “business in a beehive” model, 

the company manufactures and sells beehives to farmers, provides hive 

maintenance, and manages the honey harvest, transportation, and retail 

distribution.   

The beehive represents a turnkey business opportunity for farmers, 

requiring primarily placement and protection of the hives on their property.  

Honey Care field technicians assist with initial site selection, apiary 

construction, set-up and certification.  The service also includes monthly 

hive maintenance, repair, pest control and troubleshooting.  Harvest 

support includes preparation, extraction, and weighing of the honey, 

quality control, and transportation to the centralized processing facility. 

Active management from Honey Care technicians helps to maximize 

overall honey production yield (and honey income) for the farmers.   

Additionally, due to the pollination that the bees foster, farmers’ other 

crops can experience a 15-30% increase in crop yield alone, therefore 

increasing indirect income for the farmers as well.   
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INVESTMENT EXPOSURE 
Structure:  Senior Convertible Loan 

Tenor:  36 mos. (unless converted) 

Currency:  Kenya Shilling (KES) 

Amount in USD:  $345,015 

*GF holds one board seat 

For initial hive purchases, farmers have been able to 

access affordable microcredit with Honey Care partners 

like Kiva, which can provide farmers working capital and 

establish a credit history for future business needs.  

Today, Honey Care has colonized over 6,000 hives. The 

company retains an explicit triple bottom-line agenda 

with emphasis on generating economic, social, and 

environmental value through its activities. They leverage 

mobile technology to help facilitate efficient operations in 

rural areas with very dispersed clients, staff, and 

inventory.  Survey tools built into the mobile technology 

aid the collection social performance data from groups, 

households and hives. 
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Purchase Price: Approximately $60 per 

hive – very affordable for the poor. 

Incremental Income Potential: Up to 

$60 per hive in direct honey revenue, 

plus increased crop yields from 

pollination. Average supplemental 

annual income of $250, which farmers 

usually spend on food & medicine 

(33%), seeds & fertilizers (25%), school 

fees (18%), to launch a microenterprise 

(18%), improved housing (10%), and 

other items (9%). 

Reliability of Income: Honey Care 

provides frequent hive maintenance, 

identifies optimum time to harvest 

honey in order to generate maximum 

return. Additionally, the company 

guarantees farmers purchase of honey 

produced. 

Break-even Estimate: 12-15 months. 

Although this is considered a long time 

to recover the investment, the asset 

has a 7-10 year lifespan. 

Ongoing Working Capital Costs: None. 

Smoothness of Income: Only 2-3 honey 

harvests per year, but provides farmers 

with opportunity to diversify income 

sources compared to existing crops. 

Availability of Financing: Strong 

relationship with Kiva, which now 

provides financing for approximately 

50% of beehive purchases. Other local 

microcredit lenders can provide access 

to local credit as well, which assists in 

establishing credit history for other 

potential working capital credit needs. 

Investment Risk: Hives are at risk for 

disease, pests or colony collapse. No 

insurance offered at present, but the 

nature of the investment provides 

strictly incremental income, not 

interfering with farmers existing wage 

activity. 
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