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MOVIMIENTO MANUELA RAMOS, PERU 

Founded in Lima, Peru in 1978, Movimiento Manuela Ramos has grown from a 

small grassroots organization to a regional leader in promoting women’s 

empowerment.  MMR works throughout central and northern Peru to develop 

programs specifically targeted for women related to economic, health, civil and 

human rights.  As part of their economic rights program, MMR provides loans 

to female entrepreneurs as a development tool and a relief against poverty.   

MMR’s target clientele are poor women with businesses who live in difficult to 

reach rural areas and marginalized urban areas. Many of their clients lack 

access or have difficulty accessing the formal financial system as a method for 

financing their businesses.    

PERU 

INVESTMENT 
EXPOSURE 

Amount in USD:  $360,000  

(in partnership with USAID) 

Loan Amount:  $1,200,000 in PEN 

Leverage Factor:  3.3X 
Currency:  Peruvian Sol (PEN) 

Tenor:  24 months 

PERU 
 

SUMMARY FINANCIALS 

Total Assets:  $ 8.2 MM US 
Total Portfo lio:  $ 6.9 MM US 
Portfol io at Risk:  0.11% 
 
Total Loan Off icers: 51 
Total Cl ients: 20,609 
% Female Borrowers: 100% 

 

With more than 20,000 active clients, the 

majority of whom are located in the 

poorest regions of the country, MMR’s 

reach is substantial. Clients’ economic 

activities range from selling textiles and 

food to farming and cattle production. In 

addition to their accessing capital, MMR 

clients may also access a suite of training 

resources such as entrepreneurial and 

money management training, health and 

environmental education.   
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 A  SUCCESSFUL  
CAPITAL  MARKETS 
GRADUATION STORY 
 

 
Our Pioneer Fund provides early-stage 
catalytic capital to enterprises that have 
innovative and scalable business models that 
improve the economic livelihoods of the poor 
rural and hard-to-reach clients (known as the 
“Last Mile”) they seek to serve.  In 2009, MMR 
typified such an ideal “Last Mile” investment 
opportunity.  Like the Pioneer Fund itself, MMR 
focused its business model on providing poor, 
hard to reach women entrepreneurs the 
empowering ingredient that they needed to 
generate income and combat their and their 
families’ poverty:  credit. 
 
Similar to MMR’s hope for the clients they 
serve, MMR itself has graduated from an early-
stage catalytic investment to an organization 
seeking to build its own credit sustainability.   
 

 
Three years after receiving capital from our Pioneer Fund, instead of utilizing another capital investment 
directly from Capital Markets, MMR engaged our support in leveraging our Growth Guarantee program to 
develop its own credit relationship and unlock local currency financing from area financial institutions.   
 
MMR’s migration from direct capital support to leveraging our tools to access credit self-sufficiency provides 
an analogous success story for MMR’s poor entrepreneurial clients’ experience:  successful graduation 
from last mile microfinance credit support to building their own credit histories and credit relationships to 
secure the capital they need to improve their and their family’s economic livelihoods.   
 

Through such a business model and dedication to meeting the needs of the hard-to-reach rural poor, MMR 

is an ideal CMAC graduation story from a Pioneer Fund early-stage investment to the mature use of the 

Growth Guarantees product.  MMR’s continued commitment to its social mission, strategic use of investor 

funds (like CMAC) to target marginalized communities and smart growth have made them not only a CMAC 

graduation model but also a powerful illustration of our theory of change.  MMR exemplifies how Grameen 

Foundation seeks to alleviate poverty by connecting the world’s poor with their potential, and in this case, 

their entrepreneurial potential.  


